
Introduction

Choosing the right AI coding tool for your organisation is a strategic decision that impacts

developer productivity, code quality, and security. This guide provides a structured framework for

evaluating AI coding assistants based on enterprise requirements.

Who is this guide for?

CTOs, Engineering Managers, and Tech Leads evaluating AI tools for development teams.

This framework is tool-agnostic and applies to any AI coding assistant.
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The 6-Dimension Evaluation Framework

We evaluate AI coding tools across six critical dimensions:

1. CAPABILITY

Code generation quality, language support,

context understanding, and task complexity

handling.

2. INTEGRATION

IDE support, CLI availability, API access, and

workflow compatibility with existing tools.

3. SECURITY

Data handling, code retention policies,

compliance certifications, and enterprise

controls.

4. SCALABILITY

Team licensing, usage limits, performance at

scale, and administrative controls.

5. COST

Pricing model, cost predictability, ROI

potential, and hidden costs.

6. SUPPORT

Documentation quality, enterprise support,

training resources, and community.



Tool Comparison Matrix

Current landscape of major AI coding tools (as of 2026):

Criteria Claude Code GitHub Copilot Cursor Codeium

Primary Mode CLI / Agentic IDE Plugin Full IDE IDE Plugin

Multi-file Edits Excellent Limited Good Limited

Autonomous Tasks Yes No Partial No

Terminal Access Full No Yes No

Context Window 200K tokens ~8K tokens Varies ~32K tokens

Enterprise SSO Yes Yes Yes Yes

SOC 2 Yes Yes Yes Yes

Self-hosted Option API only Enterprise No Yes

Pricing Model Usage-based Per-seat Per-seat Freemium

Note on Comparisons

AI tools evolve rapidly. Features and pricing may change. Always verify current capabilities

with vendors before making decisions.



Detailed Scoring Criteria

1. Code Generation Quality

Evaluate based on:

Accuracy - Does it generate correct, working code?

Idiomatic code - Does it follow language best practices?

Context awareness - Does it understand your codebase patterns?

Error handling - Does it include proper error handling?

Test generation - Can it write meaningful tests?

Sample Scoring Template

Code Accuracy

Context Understanding

Language Coverage

2. Security & Compliance Checklist

[ ] Data is not used for model training

[ ] Code snippets are not retained after session

[ ] SOC 2 Type II certification

[ ] GDPR compliance

[ ] SSO/SAML integration available

[ ] Audit logging for enterprise

[ ] IP indemnification offered

[ ] On-premise/VPC deployment option



3. Integration Requirements

[ ] Works with your IDE (VS Code, JetBrains, etc.)

[ ] CLI available for terminal workflows

[ ] API access for custom integrations

[ ] CI/CD integration possible

[ ] Works behind corporate proxy/VPN



Decision Framework

Use this framework to match tools to your specific needs:

Q: Do you need autonomous, multi-file refactoring?

Yes → Prioritise agentic tools (Claude Code, Cursor)

No → IDE plugins may suffice (Copilot, Codeium)

Q: Is terminal/CLI access critical to your workflow?

Yes → Claude Code offers native terminal integration

No → IDE-based tools work well

Q: Do you need to work with large codebases (>100K lines)?

Yes → Prioritise large context windows (200K+ tokens)

No → Most tools will work

Q: Is cost predictability a priority?

Yes → Per-seat pricing (Copilot, Cursor)

No → Usage-based can offer better value for heavy users



ROI Calculation Template

Calculate potential return on investment:

Developer Time Savings

Conservative estimate: 2 hours/week saved per developer

Number of developers _____ devs

Hours saved per week _____ x 2 hrs

Hourly rate (loaded cost) £_____ /hr

Weekly savings £_____ /week

Annual savings (48 weeks) £_____ /year

Minus: Tool cost - £_____ /year

Net annual ROI = £_____ /year

Example Calculation

10 developers × 2 hrs/week × £50/hr × 48 weeks = £48,000/year in productivity gains.

Even a £10,000 tool investment yields 380% ROI.



Pilot Program Recommendations

Before full rollout, run a structured pilot:

Phase 1: Small Team (2-4 weeks)

Select 3-5 developers across different skill levels

Define specific tasks to complete with the tool

Track time spent and quality of output

Gather qualitative feedback weekly

Phase 2: Expanded Pilot (4-6 weeks)

Expand to full team or department

Establish coding guidelines for AI usage

Monitor security and compliance

Measure productivity metrics

Phase 3: Decision & Rollout

Compile pilot results and ROI analysis

Present business case to leadership

Plan training and onboarding

Establish ongoing governance



Next Steps

Ready to evaluate AI coding tools for your team?

Get Expert Guidance

Our Agentic Coding Workshop provides hands-on training with Claude Code and helps

your team develop best practices for AI-assisted development.

Learn more about our workshops →

Contact us:

Email: info@gisanalytics.com

Phone: +44 7940 839655

Web: www.gisanalytics.uk

GIS Analytics | Data Engineering, ML & Cloud Solutions

25 Thornhill Bridge Wharf, Islington, London N1 0RU

www.gisanalytics.uk
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